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Paul Fairbrook Spirit of Service Award

Barbara Sterling
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Entry details
Nominee Name Barbara Sterling

Nominee Organization Texas Tech University Hospitality Services

Impact Story: Describe the effort or initiative led by the nominee and the impact it had on your campus or
community.

Barbara Sterling leads by showing up with consistency, care, and quiet strength that students notice long before
they know her name. She leads from behind the breakfast counter each morning before the sun rises, serving
students at Texas Tech University with consistency, grace, and genuine care. For more than 18 years, Barbara has
offered more than food. She offers familiarity, conversation, and a safe place to start the day. A student once wrote
her a letter describing the impact she had on his life. He thanked her for her warmth, her patience, and her
faithfulness. He said she reminded him of Dr. King's dream. While others may have judged him, Barbara never did.
Her kindness gave him hope. He said she showed him that character still matters and that good people still exist.
That letter was unsigned except for one line: “The Kid Who Gets the Breakfast Sandwich Without Cheese.”"Barbara
never asked for recognition, but she leads a quiet initiative of her own. She shows up early. She remembers names.
She listens when students need to talk. She creates moments of peace on a campus that can sometimes feel
overwhelming. And in doing so, she reflects the values our department holds dear, especially our first: WE CARE
ABOUT PEOPLE. Her impact is steady, personal, and lasting.

Leadership & Collaboration: How did this person lead, collaborate, or inspire others?

Barbara Sterling leads with presence, patience, and a deep-rooted belief in people. Whether mentoring student
employees or collaborating with chefs, managers, or dietitians, she brings a steady hand and sharp eye to every
shift. Her collaborative spirit helps hold teams together, especially during high-pressure service hours or large-scale
events. Most recently, Barbara played a key role in launching Ghostrider, Texas Tech'’s first virtual kitchen concept.
From testing recipes like jerk chicken, butter masala, smash burgers, and pinsa pizza to helping design new prep and
packaging systems behind the scenes, Barbara was a dependable partner throughout the rollout. The success of
Ghostrider relied on strong teamwork, and Barbara helped translate ideas into action. She supported new hires,
adapted processes, and worked across units with calm consistency. Beyond operations, her mentorship continues to
shape team culture. She encourages employees to grow, pursue certifications, and take pride in their work. She asks
thoughtful questions, listens closely, and creates an environment where people feel valued. Her leadership may be
quiet, but itis lasting. Barbara is the kind of teammate who makes the work better, the shift smoother, and the
kitchen feel like a place people want to be.

Personal Qualities: Share how this person embodies the spirit of Paul Fairbrook through compassion and service.

Barbara Sterling's entire career has been an act of service. Raised in Lubbock, she began cooking as a child while
caring for her siblings. It was never about recognition. It was about stepping up when it mattered. That same instinct
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still defines her work today at Texas Tech, where she has served the campus community for over 18 years. Barbara
brings heart and stability to everything she touches. She helps manage day-to-day operations at Ghostrider, our
campus's newest virtual kitchen, but her greatest impact is far more personal. She remembers faces. She notices
when students are struggling. She knows what it feels like to be alone, and she makes sure others don't have to feel
that way. Her kindness is steady, not performative. It is the kind that happens early in the morning, quietly behind
the counter, and over time becomes a lifeline for the people she serves.Barbara is not one to talk about herself. She
doesn't list her accomplishments or ask to be seen. But every student she checks in on, every staff member she
supports, and every meal she serves with care is proof of who she is. She embodies what this award stands for
because her service is not occasional. It is who she is.

Please submit a short video (1-3 minutes) featuring the nominee and/or their work. Videos may be used in
conference presentations and marketing to celebrate all nominees. The content may be edited by NACUFS
staff to create a broader video celebrating the winners.

* Testimonials (colleagues, supervisors, or students)
* Social media highlights

* Photos of the nominee in action

* Survey results or other metrics

* Letters of appreciation

* Newsletters or articles featuring their work

Log in to nacufs.awardsplatform.com to see complete entry attachments.
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https://nacufs.awardsplatform.com/entry/entrant/eXdpNvoP
https://nacufs.awardsplatform.com/r/file/M6krGLyOLMaFIyMM
https://nacufs.awardsplatform.com/r/file/HTdKXLtlrWHEjWrW
https://nacufs.awardsplatform.com/r/file/0c8IICmF3AcJj94N

IMG 0063.JPG 3.0 MiB

IMG_8720.JPG 6.1 MiB

Barbara.jpg 1.1 MiB
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Attachment name

https://youtu.be/oz1CR...
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https://nacufs.awardsplatform.com/r/file/uoEshZ6ku0ZAWKCO
https://nacufs.awardsplatform.com/r/file/BngYA18F8yrM9V2Q
https://nacufs.awardsplatform.com/r/file/9KyTlQWzpca92D0v
https://nacufs.awardsplatform.com/r/file/m9BnPecw37x329td
https://nacufs.awardsplatform.com/r/file/MphAlpmHkPF0ljJ3
https://nacufs.awardsplatform.com/r/file/fvrPUmNEZnpkd5m9
https://nacufs.awardsplatform.com/r/file/1ClMWtioJ1NdLN78
https://youtu.be/oz1CRdGd_y8
https://www.instagram.com/reel/C0SEK2LOLgw/?utm_source=ig_web_button_share_sheet&igsh=MzRlODBiNWFlZA==
https://www.instagram.com/reel/CaC8ZSgMJJo/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA==
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